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CHAIRMAN’S

REPORT

IT IS WITH MUCH PLEASURE THAT I PRESENT MY CHAIRMAN’S REPORT FOR THE
YEAR ENDED 30 JUNE 2020.
When I wished everyone a Merry Christmas for 2019, and a safe and healthy New Year for 2020, I could
not have foreseen the changes to the world as we know it, and how we live, do business and interact. As
we might say, welcome to the COVID-19 pandemic and its consequences.
In the case of New Haven Farm Home, we have spent more than $36,000 on personal protective
resources. This means the organisation has purchased 18,000 pairs of disposable gloves, nearly 200 litres
of hand sanitiser, more than 3,000 face masks, 1,000 disposable aprons and other such resources to protect
both our clients and also our team of workers.
The implementation of an appropriate COVID-19 safety plan has meant that the wellbeing of all our
clients and our workers has not been compromised. We continue to be given guidance by NSW Health,
and our safety plan is continuously updated and modified as NSW progresses through the various phases
of the pandemic. I wish to commend all our team members for their unwavering support in adopting our
COVID-19 safety plan.
Our working team numbers as at 30 September 2020 include 61 permanent staff, eight casual staff, one
volunteer and seven board members. This level of staff is very similar to what was employed during 30
June 2019. Given the impact of COVID-19, I think this is a reflection of the strengths of New Haven and its
systems to be able to maintain our level of workers.
The number of clients has grown to 41 as of 30 June 2020. This means we have one vacancy. This is a
reflection of the outstanding accommodation and lifestyle services that we offer for people with disabilities.
New Haven Farm Home has recently implemented a respite care service where people with disabilities
can come and stay at New Haven Farm Home’s Freemans Reach site. This provides a beneficial outcome
for both the client and their families. This is covered under the NDIS funding arrangements.
At the end of the financial year, Mr Jacques Stap tendered his resignation to the board. Jacques is to
be commended for all his hard work during his employment over the past six years. The most important
achievements being the transition from hostel to group home accommodation and the implementation of
the new NDIS system. The board and I wish Jacques and his family all the best in the future.
The board has been fortunate in that Ms Annette Allen has agreed to act as CEO for the organisation
for the next 12 months. Annette has many years' experience at New Haven Farm Home and is more
than capable of filling the position. The board has taken the view that seeking a new CEO in this current
COVID-19 pandemic is not feasible.
The organisation recorded a surplus for the year of $187,433. This was after depreciation of $517,279
and interest of $51,196. This is an outstanding result, and the management team at New Haven Farm
Home are to be congratulated.
In the future, obviously, our highest costs are going to be staff and maintenance of our buildings. We
are aware of these issues and have implemented robust systems and budgets to ensure the coverage of all
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these costs going forward. New Haven Farm Home currently has a cash resource of $2.3 million and a net
asset position of more than $13 million.
At the beginning of this calendar year, we were going to celebrate 60 years of success at New Haven Farm
Home. Obviously, with the COVID-19 pandemic, that has not been able to occur. We are still planning to
celebrate this milestone, but await the relaxation of safety protocols to organise this celebration. We must
acknowledge the hard work of Mrs Ann Hair (wife of Bob) for her efforts in writing a firsthand account of
life at New Haven Farm Home from the beginning.
Speaking of celebrations, obviously, the Christmas celebrations, where we all usually get together, will
not be occurring. Each house will be having its own Christmas party with very limited attendees. In
accordance with current government guidelines (subject to change), each resident of the house will be
allowed up to four guests. The house manager will be in contact with each family to arrange for this event.
Family has always been a strong focal point of New Haven Farm Home. Having been through this
pandemic, it has become more evident that everyone misses their family. It is the intention of New
Haven Farm Home once all NSW Health pandemic guidelines have been relaxed to encourage more family
get-togethers at the various homes. Whilst we usually have at least two large get-togethers with families
at our Freemans Reach site, it is the intention of New Haven Farm Home to have many more family-based
events at the relevant home sites. The clients do miss their families, and we believe it is our obligation
to encourage more family interactions. Any comments or thoughts from family members are more than
encouraged, and you should contact New Haven Farm at any time.
On behalf of the board, I wish to thank all of the team at New Haven Farm Home for all their hard work
and efforts during this very trying year.
I would also like to thank my fellow board members for all their efforts and assistance during the year.
Their efforts certainly make my job a little easier.
I can give you my assurances that my number one priority is the safety and wellbeing of all our clients
and team members. We will continue to follow the government's health and safety protocols, and in doing
so, we hope to continue to keep everyone safe and healthy.
From my family to yours, we wish you all a Merry Christmas and a safe, healthy, COVID-free New Year!

WARREN CHALKER
CHAIRMAN OF THE BOARD

4

ACTING CEO'S

REPORT
MAY I EXTEND A VERY WARM WELCOME TO ALL STAKEHOLDER’S RECEIVING
THIS ANNUAL REPORT FOR THE FINANCIAL YEAR 2019/2020 AND THANK YOU
FOR YOUR ONGOING SUPPORT OF THE ORGANISATION.
Wow! What a year! I am confident that when many of us gathered together last November, approximately
half way through the financial year, to celebrate Christmas 2019, that no one would have been able to
foresee what the upcoming 6 months would hold for all. It has certainly been a very mixed year, with
many changes forced upon all, but never the less, a year that has seen our organisation continue to thrive,
making significant developments and progress.
As you are aware, New Haven Farm Home has a strong history and presence within the Hawkesbury
area with the organisation reaching the significant milestone of operating for 60 years in April 2020. It
had been intended to celebrate this significant milestone but unfortunately environmental circumstances
prohibited this from occurring. Furthermore, plans were well underway to facilitate increased gatherings of
family and friends to both acknowledge their ongoing support and continue to collaboratively support our
clients. Unfortunately, these plans have also had to be placed on hold. However, as soon as circumstances
allow, we will certainly execute these plans and gather to celebrate these things.

New Haven Farm Home Christmas Lunch 24 November 2019
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Throughout 2019-2020, our clients continued to be financially supported by either NDIS or CoS
depending on their personal circumstance. Whilst NDIS is still in its infant stages and as such continues to
address some problematic areas within the system, this financial year has seen significant improvements
in its capabilities. All NDIS clients have been fortunate to have received their funding ongoingly throughout
the year with no delays between the end date of a plan and the commencement of a new plan as had
been experienced previously. Furthermore, the process for clients to renew their plans has become less
cumbersome with options of rolling a plan over if there has been no significant changes to their personal
circumstance being implemented which allows the opportunity to not partake in the lengthy process of a
full review. Furthermore, the NDIS portal continues to be upgraded in order to meet demand which has
significant benefits to the organisation as it allows for more efficient processing of claims.
The surplus for the financial year ended 30 June 2020 was $187,433 which was a pleasing outcome
given the challenges 2020 presented to everyone.
Revenue increased by 16% to $8,652,438 primarily as a result of increased client numbers. An increase
in our client numbers directly increases our employment costs by 16% also as our client’s needs are at the
forefront of everything we do. This is reflected in our employment costs being 76% of total expenditure in
2020 (77% in 2019).
We use our asset base of properties to provide comfortable and livable homes for our clients and we
continue to maintain these property assets appropriately. These assets will ensure our service will continue
to serve our clients in the future.
Further financial details are provided in this report on page 13. If you would like further financial
information please contact us.
In line with NDIS registration and accreditation, New Haven Farm Home underwent an external audit
process in May 2020. This process, completed by BSI involves an in-depth review and analysis of the all
functions of the organisation in regards to quality and compliance to ensure organisational practices align
with NDIS guidelines and requirements. It is very pleasing to report that the audit only identified 4 areas
of minor non-compliance, all of which are being addressed, with no areas of major non-compliance being
identified and as such the organisation is fully accredited.
An identified goal within the strategic plan of New Haven Farm Home is the review of the organisation’s
branding and name. In executing this goal, extensive collaborative works between an external agency,
the leadership team and the Board occurred which involved significant research and evaluation. This
process determined that currently, an alternate name for the organisation would not be beneficial. As
such, the organisation will continue to utilise its current name of New Haven Farm Home (deriving from
the organisations original name).
A focus point this financial year has been the ongoing maintenance of our properties and ensuring
that they remain at a high quality. As such, throughout the year all properties have been repainted to
ensure they continue to be aesthetically pleasing after 5 years of operation. Furthermore, work has been
completed on outdoor areas with an additional covered area between the two Cottages at Freemans
Reach was created as well as the patios at Site 55/57 being revamped so as to provide clients with greater
opportunities.
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Following the implementation of the Microkeeper system in the previous financial year to address
payroll and rostering needs of the organisation, this financial year has seen the further development and
utilisation of the system to meet the needs of a larger staffing pool.
Within the organisation’s strategic plan, it was identified that in order to support continued growth of
New Haven Farm Home that an onsite centre based respite service would be commenced. A very dedicated
team of staff formed a working party to address this goal. With the support of an external consultant, the
team worked to build a respite business plan and then execute such. The result of this hard work was
culminated in the opening of a respite facility within Cottage 2 at Freemans Reach. May I extend a sincere
thank you to all involved in achieving this goal. The physical setting was upgraded to create an attractive
and welcoming environment with an atmosphere of fun and relaxation.
The short-term accommodation service reflects the same focus as the main service of providing high
quality, person centered support to its clients within a fun and relaxing environment. The service officially
welcomed it’s first client late in June 2020 with this client later going on to become a permanent client of
the organisation.

New Haven Farm Home's Short Term Accommodation Facilities
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Throughout the financial year, New Haven Farm Home welcomed a number of new clients into the
service at two of the Richmond sites. We were fortunate to welcome Mr Geoffrey Hope to Site 55/57 as
well as both Justin Mares and Vicki Venn to Bosworth St properties.
It was with much sadness that at the conclusion of the financial year, Mr Terrance Warburton passed
away following a period of ill health. ‘Warby’’ as he was affectionately known had called New Haven Farm
Home, home for over 50 years and was very well known and well liked not only within the organisation
but also across the wider Hawkesbury community. We would like to extend a sincere thankyou to the
Warburton family for the many years of support they have provided to the organisation. ‘Warby’ was
fittingly farewelled in two separate events (due to Covid restrictions) where many both new and old
memories were shared.
At the close of the financial year, the organisation was operating with only 1 vacancy.
Despite external limitations which have been placed on the organisation this year, it is a pleasure to
witness the many varied achievements of our clients. Within this report, you will have the opportunity to
share in a snap shot of some of the many tremendous activities and achievements of our clients.

Top Left: Joseph has been working to increase his fitness and care for his health through long walks and regular exercise;
Top Right: Robert has been learning how to work with clay through regular pottery classes;
Bottom Left: Tony enjoys art and is very talented. He attends regular art classes where he learns new painting techniques;
Bottom Right: Peter has been attending Numercy and Literacy Skills classes and has been fantastic at continuing his learning at home.
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New Haven Farm Home is fortunate to have a wonderful workforce of employees who on a daily basis
continue work to achieve the organisations’ mission and vision whilst at all times acting in accordance
with the values that New Haven Farm Home holds strong. Whilst all staff deserve to be acknowledged and
thanked for their efforts, as an organisation we are very proud to have tremendously dedicated staff who
chose to support the organisation and its clients’ over an extended period of time.
Ms. Therese Domoney was recognised for 20 years service and Mr. Kevin Low was recognised for 10
years’ service this year. This is exceptional commitment and we sincerely thank them for their ongoing
efforts.
Furthermore, on a seasonal basis, we recognise one employee who has been nominated by their peers
for their exceptional work where they go above and beyond in their support of our clients. The 4 employees
who have been recognised for their efforts this year are Ms. Leanne Davey; Ms. Millie-Lee Fontaine; Mr.
Kevin Low and Ms. Hannah Kessler.

Top Left: Ms Therese Domoney celebrated 20 years at New Haven Farm Home
Top Right: Mr Kevin Low celebrated 10 years at New Haven Farm Home
Left to Right Bottom: Employee Recognition Award recipients Ms Leanne Davey; Ms Millie-Lee Fontaine; Mr Kevin Low and Ms Hannah Kessler.
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As the organisation continues to grow, the staffing needs of the organisation develop and require review
and addressing. As reported last year, the leadership team identified that with an increase in staffing
numbers, the requirement of specific human resource functions needed to be reviewed. As an interim
measure and as a starting platform for introducing HR to the organisation, performHR were engaged
as a contractor. Whilst performHR’s engagement with the organisation was positive and much work
was completed in the area of Human Resources within New Haven Farm, with the cessation of their
contract in April 2020, the leadership team determined that a permanent role of Human Resources was
required within the organisation and as such, a permanent -part time appointment of a Human Resource
co-ordinator was implemented.
Similarly, in order to meet the demands of a growing organisation with an increasing client base, the
support worker staffing pool continues to increase in order to ensure appropriate support is consistently
provided to all clients. Additionally and also as a result of organisational growth, an appointment of a part
time accountant was made to the organisation in April 2020.
Likewise to the situation with planned internal events, Covid-19 restrictions limited opportunities
that the organisation had to partake in external events such as local shows, fundraisers or expos. Whilst
much creativity came into effect in this area around on-line expos and various alternative methods of
communicating and connecting being utilised, there are significant community partners who continue to
support the organisation and who we wish to acknowledge and thank for such. These include Windsor
Country Golf Club Associates – Women’s Group, Windsor Auto Group, Itek, Pinnacle, Snap Printing
Parramatta Phillip Street, Harvey Norman McGraths Hill, Commonwealth Bank (Windsor and Richmond)
Blooms Pharmacy Richmond, Good Price Pharmacy McGraths Hill as well as the many individuals and
families that continue to support the organisation.
With kind regards,

ANNETTE ALLEN
ACTING CHIEF EXECUTIVE OFFICER
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CLIENT

ACHIEVEMENTS
JOE
During the past year, Joe has experienced a decrease in his
normal working hours due to the Covid-19 restrictions. To keep
busy, Joe has used this time to work towards his goal of increasing
his fitness and caring for his health and has been going on some
long walks with his New Haven Farm Home support workers. Some
of these walks have been along bush tracks or local walking paths,
while others include the Great River Walk in Penrith which is 7km.
Joe has also been going to the gym regularly. It has been fantastic
to see Joe's enthusiasm for walking and exercise grow as his fitness
has increased. He is always keen to try new walking tracks and
challenges.

TONY
One of the goals Tony has been working towards this year is to
participate in a variety of activities in our local community to help
him grow his confidence levels when in busier community settings
and to continue to be included in mainstream social activities.
Working towards this, Tony became a member at the new
Sydney Zoo and has enjoyed being able to go to the zoo several
times already.

PETER
In September Peter celebrated his 60th Birthday! His housemates
and New Haven Farm Home staff made his birthday very special
and had a great time celebrating together.
Peter has also been attending a regular Literacy and Numeracy
Skills Program where he is learning practical skills in maths such as
cash handling, writing skills and other life skills such as planting and
maintaining an edible garden.
15
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BOARD OF
GOVERNACE

WARREN CHALKER
CHAIRMAN

JOAN FERNANDO
TREASURER

IAN GRAHAM
DIRECTOR

KIM FORD
DIRECTOR

SCOTT ROGAN
DIRECTOR

ROB EWIN
DIRECTOR

MATTHEW ETHERINGTON
TREASURER (2019)

CHRISTINE DAVIS
DIRECTOR (2019)

JACQUES STAP
CEO (2020)

STEVE MORTIMER
NHFH PATRON
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SUMMARY

FINANCIAL & OPERATIONAL

REPORT
TOTAL INCOMING RESOURCES
SERVICE REVENUE

$7,610,126

88.0%

DONATIONS

$2,609

0.0%

RENT & LODGING

$837,100

9.7%

OTHER REVENUE

$196,173

2.3%

INTEREST

$6,430

0.1%

PROFIT ON SALE OF FIXED ASSETS

$0

0.0%

TOTAL

$8,652,438

100%

TOTAL OUTGOING RESOURCES
SALARIES

$6,446,170

76.2%

ADMINISTRATION

$634,497

7.5%

DEPRECIATION

$517,279

6.1%

RESIDENTS EXPENSES

$229,136

2.7%

MOTOR VECHICLE EXPENSES

$63,063

0.7%

REPAIRS & MAINTENANCE

$111,686

1.3%

UTILITIES

$ 98,445

1.2%

INTEREST

$ 51,197

0.6%

OTHER

$ 313,534

3.7%

TOTAL

$8,465,005

100%

STAFF

2020

FULL TIME

9

PART TIME

57

VOLUNTEERS

1

CASUALS

9

BOARD MEMBERS

9
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BALANCE

SHEET
ASSETS					2020			2019
CURRENT ASSETS
NON - CURRENT ASSETS

$2,408,395
$14,349,118

$1,816,400
$14,578,802

TOTAL ASSETS

$16,757,513

$16,395,202

LIABILITIES				2020			2019
CURRENT LIABILITIES

$2,070,883

$1,110,204

NON - CURRENT LIABILITIES

$1,167,377

$1,953,178

TOTAL LIABILITIES

$3,238,260

$3,063,382

NET ASSETS				2020			2019
$13,519,253

$13,331,820

TOTAL EQUITY			2020			2019
$13,519,253

$13,331,820
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CONTACT US
94 Reserve Road, Freemans Reach NSW 2756
POST: PO Box 3202, Freemans Reach NSW 2756
PHONE: (02) 4579 6131

FAX: (02) 4579 6045

EMAIL: info@newhavenfarm.org.au
www.facebook.com/newhavenfarmhome
www.instagram.com/newhavenfarmhome

www.newhavenfarm.org.au

